
CATHEDRALS AND CHURCHES COMMISSION RULES

(being rules relating to the care of fabric of Cathedrals

and the provision of advice for the care of other churches)

GENERAL PRINCIPLES

1

Any body on which functions of care and conservation are conferred by these Rules shall in exercising those functions have due regard to the fact that a church is a centre of worship and mission and that a Cathedral is also the seat of a bishop.

ESTABLISHMENT AND FUNCTIONS OF 

THE CATHEDRALS AND CHURCHES COMMISSION

2
(1)
There shall be established a body called The Church in Wales Cathedrals and Churches Commission (hereinafter referred to as “the Commission”) which shall have the functions assigned to it by these Rules.

(2)
The Commission shall be a committee of the Representative Body, but shall not be subject to the direction or control of the Representative Body or any committee thereof in the exercise of its powers and duties under these Rules.

MEMBERSHIP
3

The Commission shall consist of a Chairman and six other members appointed in accordance with rule 4 hereof  
                                                                  4
(1) The seven members of the Commission shall be appointed by the Representative Body after consultation with the Welsh Assembly Government and the Bench of Bishops and shall be persons with recognised knowledge and experience of cathedrals, churches, heritage protection and management particularly in Wales. 

(2) The Chairman shall be a lay person qualified to be a member of the Governing Body appointed by the Representative Body after consultation with the Welsh Assembly Government and the Bench of Bishops.
(3)  No person who is a member of the Chapter or the Cathedral Fabric Advisory Committee of any Cathedral shall be eligible for appointment as the Chairman.
5
The Commission shall appoint advisers who will be specialists in particular areas and shall provide advice from time to time as required to the Commission.
6
(1)
The Chairman of the Commission shall hold office for five years, and shall be eligible for re-appointment for further terms of five years.

(2)
Other members of the Commission shall hold office for five years and shall be eligible for re-appointment for further terms of five years.
Casual Vacancies

 7
(1)
Where a casual vacancy occurs among the members of the Commission the Representative Body shall appoint a person to fill the vacancy after consultation with the Welsh Assembly Government and the Bench of Bishops.
 (2)
Any person appointed to fill a casual vacancy shall hold office for the unexpired portion of the term of office of the person in whose place he is appointed and shall be eligible for re-appointment for further terms of five years.

Committees

8
(1)
The Commission shall have power to appoint sub-committees.
(2)
Persons who are not members of the Commission may be appointed to any committee thereof but the number of such persons appointed to a committee shall be fewer than half the total number of members of the committee.

Voting
 9
Persons who are not members of the Commission shall have no right to vote.

Procedure

 10
The quorum of the Commission shall be four members.
 11
Subject to rule 10 hereof, the Commission may act notwithstanding any vacancy in its membership.
 12
The Commission may delegate to one or more of its members or its advisers the power to give advice on its behalf with regard to a particular specialism or specialisms in a particular case.

 13
The Commission shall regulate its own procedures.

DUTIES OF THE COMMISSION
 14
The Commission shall:

(a)
advise a diocesan chancellor on any petition for a faculty relating to a Cathedral where the proposal involves -

(i)
any work or works to preserve, alter or add to the building or its contents which would materially affect the architectural, archaeological, artistic or historic character of the Cathedral; or,

(ii)
the sale, loan or other disposal of any object for the time being designated under paragraph (d) or rule 21(b) hereof as being of outstanding architectural, archaeological, artistic or historic interest;

(b)
when required by a diocesan chancellor, registrar or diocesan advisory committee, advise on a petition for a faculty relating to a church other than a Cathedral;

(c)
if requested, and if the Commission thinks fit, advise any member or body of members within the Church in Wales on the care, conservation, maintenance, repair and development of a Cathedral or other church;

(d)
in the absence of a Cathedral Fabric Advisory Committee, designate as such those objects included in the inventory compiled and maintained for the Cathedral under paragraph (c) of rule 32 hereof which it considers to be of outstanding architectural, archaeological, artistic or historic interest;
(e)
monitor the operation of the faculty system including the operation of Diocesan Advisory Committees, faculty procedures and the Ecclesiastical Exemption process;
(f)
advise the Representative Body on its built heritage.
 15
The Commission may:

(a)
promote co-operation between itself and organisations concerned with the care and study of buildings of architectural, archaeological, artistic or historic interest in Wales;

(b)
assist the Representative Body, the Chapter of a Cathedral and any other member or body of members within the Church in Wales by participating in educational and research projects which in its view will promote the care, conservation, maintenance, repair and development of ecclesiastical buildings;

(c)
maintain a library of books, plans, drawings, photographs and other material relating to churches and their contents;

(d)
advise on the appointment of architects, archaeologists, surveyors and other experts;

(e)
advise on the acquisition and use of grants for Cathedrals and other churches;

(f)
promote best practice through conferences or otherwise for those concerned with the care, conservation, maintenance, repair and development of Cathedrals and other churches.

ESTABLISHMENT AND FUNCTIONS OF CATHEDRAL 

FABRIC ADVISORY COMMITTEES

Establishment of Cathedral Fabric Advisory Committees

 16
The Chapter may establish for a Cathedral a body called The Cathedral Fabric Advisory Committee which shall have the functions assigned to it by these Rules.

Cathedral Fabric Advisory Committee

 17
A Cathedral Fabric Advisory Committee shall:

(a)
when required by the Representative Body or the Chapter, advise on the care, conservation, maintenance, repair and development of the Cathedral;

(b)
designate as such those objects included in the inventory compiled and maintained for the Cathedral under paragraph (c) of rule 36 hereof which it considers, after consultation with the Commission, to be of outstanding architectural, archaeological, artistic or historic interest.

Membership of the Cathedral Fabric Advisory Committee

 18
A Fabric Advisory Committee shall consist of:

(a)
the Dean of the Cathedral and either three or four others appointed by the Chapter of whom at least one shall be a member of the Cathedral Chapter and at least one shall be a lay person; and

(b)
either three or our others appointed by the Commission after consultation with the Chapter, being persons having special knowledge of the care and maintenance of buildings of outstanding architectural or historic interest.

 19
After consultation with the Chapter and the Commission, the committee shall appoint a lay member who is qualified to be a member of the Governing Body to be Chairman of the committee.

20
No person who holds any paid office in the Commission shall be eligible for appointment as a member of a committee.

 21
The members of the committee shall hold office for a term of five years and shall be eligible for re-appointment for further terms of 5 years.
 22
Any expenses properly incurred by a member of the committee for its purposes shall be reimbursed by the Chapter.

Casual Vacancies

 23
Where a casual vacancy occurs among the members of the committee, the appropriate body may appoint a person to fill the vacancy, and any person so appointed shall hold office for the unexpired portion of the term of office of the person in whose place he is appointed.

Secretary

 24
The committee shall appoint a secretary, who need not be a member of the committee.

Procedure

 25
The quorum of the committee shall be not less than half the number of members of the committee and shall include at least two members appointed by the Commission.

 26
The Cathedral Architect and the archaeological consultant shall attend all meetings of the committee provided that the Chairman may excuse them or either of them if he deems it reasonable to do so.

27
Subject to rule 25 above, the committee may act notwithstanding any vacancy in its membership.

 28
The committee shall hold at least two meetings each year, and if three or more members, by notice sent to the secretary, so request a special meeting shall be convened within four weeks of the receipt of the notice.

 29
The secretary shall place on the agenda for the next meeting any matter requested by a member.

 30
Subject to the preceding provisions of these Rules, the committee shall have power to regulate its own procedure.

 31
The secretary shall not later than seven days before each meeting send to the Chapter, the Commission and the Representative Body a copy of the agenda for that meeting and shall within fourteen days after the meeting send them a copy of the minutes.

Duties of Chapters under these Rules

 32
The Chapter shall:

(a)
appoint a Cathedral architect following consultation with the Commission;
(b)
appoint an archaeological consultant to the Cathedral following consultation with the Commission and Cadw;

(c)
complete in relation to the Cathedral a log book and terrier, a plan of its precincts and an inventory of its contents and of any other articles belonging to and used in connection with it;

(d)
arrange, during the period of five years beginning on the 23rd day of September, 1993 and during every subsequent period of five years, for the Cathedral architect, in consultation with the archaeological consultant, to make an inspection and report in writing to the Chapter on works which he considers need to be carried out as soon as practicable in relation to the Cathedral and on the order in which they should be carried out; and the Cathedral architect shall send a copy of every such report to the Commission, the Representative Body, the Diocesan Advisory Committee and the Cathedral Fabric Advisory Committee, if any;

(e)
keep a record of all works carried out in relation to the Cathedral or in its precincts.

MISCELLANEOUS PROVISIONS

Applications for listed building or scheduled monument consent

 33
Where the Chapter proposes to make an application for:

(a)
listed building consent under section 8 or conservation area consent under section 74 of the Planning (Listed Building and Conservation Areas) Act 1990; or

(b)
scheduled monument consent under section 2 of the Ancient Monuments and Archaeological Areas Act 1979, in respect of any building or monument within the precincts of the Cathedral; 

the Chapter clerk shall send to the Commission, the Cathedral Fabric Advisory Committee, if any, and the Representative Body a notice in writing stating that representations with respect to the proposed application may be sent to him before the end of a period of x days from the date of service of the notice.

Rules

 34
The Governing Body or its Standing Committee may make such further provisions as it considers necessary or desirable to give effect to these Rules.

Saving

 35
Nothing in these Rules shall dispense with any of the provisions of the Constitution relating to the acquisition or disposal of property or any consent or approval required by or under a Cathedral scheme.

Interpretation
 36
(1)
In these Rules, unless the context otherwise requires -


“archaeological consultant” means a person who possesses such qualifications and expertise in archaeological matters as the Commission may require;


“architect” means a person registered under the Architects Registration Acts 1931-1969; 

“Cathedral architect”, in relation to a Cathedral, means the architect appointed, however designated;


“the Chapter” means the Dean and Chapter, other than in the case of St. Woolos Cathedral in the Diocese of Monmouth where it shall mean the Parochial Church Council, and references to “the Chapter clerk” shall in the case of that Cathedral mean the Secretary of the Parochial Church Council;


“precincts” in relation to a Cathedral means the precincts indicated on the plan required for that Cathedral under paragraph (c) of rule 32.
(2)
For the purposes of these Rules any object or structure permanently situated in a Cathedral or in any building within the precincts of a Cathedral shall be treated as part of that Cathedral or building as the case may be.

(3)
Any reference in these Rules to an Act or Acts of Parliament shall be taken to include any modification or re-enactment of the Act or Acts in question and any regulations made thereunder.

Short title and commencement

 37
(1)
These Rules may be cited as the Cathedrals and Churches Commission Rules.
(2)
The provisions contained in these Rules shall come into force and effect on such date as the Standing Committee of the Governing Body may appoint.
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